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Report of the Seventh Meeting of the 
Private Sector Committee 
The CGIAR Private Sector Committee (PSC) held its seventh meeting in Washington, 
D.C. on October 25-26, 1997. The report of this meeting is attached. Also attached is the latest 
contact information for the members of the Private Sector Committee. 
(Correction: Please note that the report of the fifth meeting of the PSC incorrectly lists 
CIMMYT as one of the centers which has undergone “considerable downsizing” recently. The 
last downsizing at CIMMYT took place in 1994.) 
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Report of the Seventh Meeting of the 
CGIAR Private Sector Committee 
Washington D. C., October 25-26, 1997 
The CGIAR Private Sector Committee (PSC) held its seventh meeting at the World Bank 
headquarters on October 25-26, 1997 under the chairmanship of Andreas Biichting in 
conjunction with the CGIAR’s 1997 International Centers Week. Mohamad Hasan and John 
Preston were unable to attend Alejandro Graue was represented by Eduardo Alvarez-Luna. 
Selcuk Ozgediz represented the CGIAR Secretariat and served as Secretary. Radha 
Ranganathan attended in support of Andreas Biichting and contributed to the preparation of the 
PSC report. Michel Griffon attended on behalf of the System Review Secretariat on October 25 
PM? 
The meeting was preceded by a working dinner on October 24 and a brainstorm session on the 
future role of the PSC on October 25 (AM). The Committee interacted with CGIAR Chairman 
Ismail Serageldin (October 26) and with the System Review Panel (October 27). 
The agenda consisted of the following items: 
1. Future role of the PSC (Brainstorm Session) 
2. Interaction with the Chairman of the CGIAR 
3. Future Role of the PSC (Committee Discussion) 
4. Membership 
5. Future Meetings 
1. Future Role of the PSC (Brainstorm Session) 
The Committee reviewed briefly the role it had played so far in the CGIAR, as a prelude 
to discussing its future role. The advisory nature of the PSC and its mission statement adopted in 
a previous meeting were discussed for the benefit of those who were relatively new to the PSC. 
It was noted that the PSC represents only a small fraction of the private sector, which is a very 
heterogeneous grouping of companies ranging from indigenous enterprises in the South to large 
multinational corporations in the North. Background notes prepared by Assia Alaoui and 
Bernard Auxenfans on the future role of the PSC helped orient the discussion. 
Sam Dryden pointed that the System Review Panel has been tasked to evaluate the 
positioning of the CGIAR within the global technology generation and dissemination system. 
This would include identification of the areas of research the CGIAR should address and the 
structure and governance mechanisms it would need to carry forth its mandate. Dryden felt that 
if the CGIAR was to continue focusing on genetic enhancement, it would need to take fuller 
advantage of the opportunities offered by biotechnology. Since the Private Sector was a major 
player in this area, the PSC should share its thinking on this subject with the System Review 
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Panel. The Committee noted that the scheduled joint lunch meeting with the Systems Review 
Panel would be useful, among others, in obtaining views from an external group on the future 
role of the PSC within the CGIAR. It was also felt that the meeting with Ismail Serageldin could 
provide useful pointers on the direction the CGIAR wished the PSC to move. 
The brainstorm identified the following as areas the PSC should examine further for 
possible future initiatives: 
1. Research and Development (Science) 
- genetic enhancement 
- proprietary science 
- integrated crop management 
2. Technology Transfer (Strategy) 
- alternative technologies 
- agricultural extension 
- information dissemination 
- social determinants 
3. Effectiveness and Efficiency (Governance and Finance) 
- adding value 
s running institutions like a business. 
2. Interaction with the Chairman of the CGIAR 
Andreas Btichting briefed Mr. Serageldin on the recent activities of the PSC, noting that 
the PSC tried to respond to the needs expressed by CGIAR. The PSC perspectives paper on 
biotechnology was an example of this response. In looking towards the future, the PSC had 
identified three areas where they felt they could make some contribution (which are noted 
above). 
Mr. Btichting also raised the issue of membership. The idea of having a Chair and a Vice 
Chair was mooted. He also recommended that, to maintain continuity, rotation of members 
should take place every two years only. The PSC met only twice a year and a replacement rate 
of three members per year made it difficult for members to contribute effectively to the task at 
hand. He noted that the PSC was interested in hearing from the CGIAR Chair his thoughts on 
the future role of the PSC. 
Mr. Serageldin, in response, commended the efforts of the PSC and the NGOC and their 
contribution in building trust between traditionally adversial groups. On governance, he pointed 
to the delicate balance that needs to be maintained between moving forward and building 
consensus. While a consensus-based decision system like that of the CGIAR may appear to be 
heavy in its transaction costs, some of the benefits include maintaining equality (members have 
equal voice in the CGIAR) and using the CGIAR forum to conduct multiple businesses (which 
may be more efficient than other ways). 
C 
. 
3 
On science, Mr. Serageldin pointed that our scientific research paradigm is changing as a 
result of advances in genetics. He stressed the need to explore novel ways of collaboration 
among multiple actors in the conduct of research addressing important global problems. One 
such approach is the new banana research consortium. Here private companies (like Dole, 
Chiquita, Del Monte, etc.) have agreed to collaborate with international actors (like IPGRI and 
IITA), advanced research institutions (like CSIRO) and national institutions from developing 
countries. He encouraged the Committee to think of such partnerships models and of problems 
that might be most amenable to a consortium approach. He encouraged the Committee to look at 
examples of grassroots partnerships. 
Regarding the High-Level Conference, Mr. Serageldin suggested that the PSC should feel 
free to explore alternative ways of communicating with private sector leaders. One option might 
be to design a communication framework based on a specific problem--a la the Banana 
Consortium. 
Mr. Serageldin expressed his own and the CGIAR’s appreciation to Andreas Btichting for 
his stewardship of the PSC during its formative years. He announced that, following informal 
consultations with the PSC members, he was pleased to nominate Sam Dryden and Assia Alaoui 
to be the new Chair and Vice Chair of the PSC, respectively, starting January 1, 1998 for a 
period of two years. The PSC welcomed these appointments. 
3. Future role of the PSC (Committee Discussion) 
Drawing on the discussion with Ismail Serageldin and based on the papers prepared by 
Assia Alaoui (“Future Role of the PSC”), Bernard Auxenfans (“Future Role of the Private Sector 
Committee of the CGIAR”) and Mohamad Hasan (“Possible Research Partnerships Between 
PSC-CGIAR, ICRAF, CIFOR and FORDA”), the Committee discussed its future role and 
priorities. 
The members agreed that the PSC has a continuing role to play in the area of 
biotechnology. As the CGIAR explores its future steps in the area of biotechnology, it will 
continue to look at the Private Sector Committee for advice in this area. A member of the PSC 
(Sam Dryden) is serving as a member of the CGIAR panels appointed by TAC to examine 
scientific and proprietary science issues. Other members also have a strong interest and 
experience on the subject. The PSC could serve as a forum for integration of this experience for 
the benefit of the CGIAR. 
Some members expressed disappointment at the lack of response to the PSC paper on 
CGIAR-private sector partnerships. Selcuk ijzgediz assured them that the paper strongly 
influenced CGIAR discussions at the MTM in Cairo and has been serving as a reference in the 
CGIAR on the subject of partnerships with the private sector in the area of biotechnology. The 
paper has also been submitted to the System Review Panel as an input to their evaluation. 
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While biotechnology was seen as a cornerstone of the PSC work program in the coming 
years, the Committee agreed that it should also work on other aspects of strengthening 
partnerships between .the private sector, the CGIAR, and NARS. Members felt that the 
Committee could add most value to the debates in the CGIAR by addressing models of 
partnerships. Distilling the experiences of the members’ companies could be a good starting 
point. The focus of this effort would be on cancrete partnership models, to supplement the PSC 
paper which focused on generic models. Partnership models would cover a wide range of 
subjects-not focus exclusively on biotechnology. 
Members were invited to develop case studies in specific areas. Bernard Auxenfans 
agreed to prepare a case study of a partnership on rice biotechnology, including means adopted to 
resolve difficult issues such as those related to intellectual property. Nick Mwaniki agreed to do 
the same on partnerships aimed at building indigenous entrepreneurial capacity in the South- 
with a focus on Africa. Pulsar was invited to develop a case study outlining its experiences in 
Chiappas. New members joining the Committee will be asked to make a contribution by 
building case studies around specific examples of problems of common interest. Possible topics 
include integrated crop management, post-harvest technology, information dissemination, 
genetic enhancement of orphan and other crops, etc. The draft case studies would be discussed at 
the next meeting of the PSC in March 1998. 
As a third future area of work the Committee agreed to conduct a pilot project to 
strengthen scientist-to-scientist partnerships between the CGIAR and private companies. 
Selected companies would each invite a center research director/manager to spend one or two 
weeks at the company’s research site. Such a program of visitation would help mutual learning 
about research management questions (priority setting, team building, project management, etc.) 
as well as dialogue on directions in scientific research. Andreas Buchting agreed that KWS 
could host a center research manager on a pilot basis. Eduardo Alvarez-Luna indicated that 
Pulsar would also be interested in such an arrangement. 
Regarding the high-level conference, members noted that, were such a conference to be 
organized by the PSC, a considerable time commitment would be required. The Committee 
debated the specific need(s) and the rationale for such a conference. Recalling that the CGIAR 
and its functioning were not known to members of the PSC when they were first convened, it 
was felt a high level conference would serve the purpose of educating the private sector leaders 
about the CGIAR. However, the committee felt that there had to be a compelling reason beyond 
raising awareness about the CGIAR for organizing such an event. It was also agreed that there 
were more suitable conveners for such a conference than the PSC, such as the President of the 
World Bank or the Chair of the CGIAR Systems Review Panel (upon completion of the 
reviews.) The PSC could play a supporting role in organizing it. 
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4. Membership 
The Committee was informed that Dr. Usha Bar-wale-Zehr (India) and Dr. Seizo Sumida 
had accepted Mr. Serageldin’s invitation to join the Committee for a term of three years. 
Responses from two other invitees were pending. 
The Committee also discussed rotation. With three-year terms, four members could 
rotate every year. To initiate a balanced rotation, some members of the inaugural committee 
could serve two, some three, and some four-year terms. However, changing membership every 
year could create instability and work against continuity, especially in a group not familiar with 
the CGIAR. One solution could be longer terms for each member and rotation every two years. 
The Secretariat agreed to consider the matter and develop a proposal for discussion at the 
next meeting. 
The Committee also agreed that PSC should maintain contact with the members who 
have completed their terms on the Committee. These PSC Alumni will be informed of 
developments in the CGIAR and the PSC. They will also be invited to support future PSC 
initiatives. 
5. Future Meetings 
The 8th meeting of the PSC will be held in Rome March 5 (PM) through 7, 1998. The 
Secretariat will arrange the venue. The Rome location was chosen to enable the Committee to 
interact with FAO, IPGRI and other Rome-based CGIAR partner organizations. 
The 9th meeting of the PSC will be held in conjunction with the Mid-Term Meeting of 
the CGIAR in Brazil from May 25-29, 1998. The meeting will be held May 23-24, 1998, 
preceded by a Committee dinner on May 22. 
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